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Needs
Development

3

Poor
Performance
High Potential

6

Poor
Performance

Moderate

Potential
(new role)

Poor

Performance
Limited
Potential

é=mPERFORMANCEmm
Good

Poor

Meets
Expectations

Good

Performance
High Potential

Good
Performance
Moderate
Potential

8

Good
Performance
Limited
Potential

Exceeds
Expectations

1

Outstanding
Performance
High Potential

4
Outstanding

Performance
Moderate
Potential

7

Outstanding
Performance
Limited
Potential

Outstanding

Performance - technical skills,
abilities, and subject matter
knowledge in job related field;
ability to develop and maintain
working relationships which
incorporate a company’s values.

Potential - the ability or capacity
for growth and development into a
leadership role.

Leader - one who guides, directs,
influences, and shows the way to
others.
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